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Friends of the Essex fairgrounds 

Westport, New York  

1



PREFACE 

The following report from Crawford & Stearns, Architects and Preservation Planners, was 

prepared for Friends of the Essex Fairgrounds and Adirondack Architectural Heritage (AARCH).  

The decision to commission a report was stimulated by an out-pouring of support for renovation 

of the historic building by citizens throughout Essex County:  petition-signers and their 

accompanying written comments; fair-goers during Fair Week; former 4-H participants, Master 

Gardeners, and other users of the building; former employees who worked in the building; and 

others throughout the Essex County community.  The report was made possible through financial 

assistance from Cloudsplitter Foundation to revisit and update recommendations and possible 

costs for renovation that Crawford & Stearns had made in earlier studies of the building in 2005 

and 2008. 

Friends of the Essex Fairgrounds  Adirondack Architectural Heritage 

Westport, New York 12993  Keeseville, NY 12944 

May 2022 
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CRAWFORD & STEARNS 
ARCHITECTS AND  PRESERVATION PLANNERS, PLLC 

 
 

HISTORIC PROPERTY ASSESSMENT REPORT 
 
Date: December 30, 2021 
 
To:   Friends of the Essex Fairgrounds, Westport NY 
 Adirondack Architectural Heritage, Keeseville NY 
 
Re: Rehabilitation & Reuse of the Agricultural Center Building 
 at the Essex County Fairgrounds / Westport, New York 
 
By: Randall T. Crawford / Crawford & Stearns 
             
 
The purpose of this report is to provide updated information on the condition of 
the Agricultural Center Building as well as more current cost estimates for 
rehabilitation work necessary to return it to useful function. 
 
Crawford & Stearns is particularly familiar with this building having prepared a 
Master Plan for Renovation with both existing and proposed reuse drawings for it 
in 2005 and a Proposed Work Scope with Statement of Possible Construction 
Costs in 2008 based on the Master Plan.  These materials were provided for 
Essex County and Cornell Cooperative Extension at that time to guide plans for 
renovation and continued use of this significant local resource. 
 
The building was constructed in 1924 in the Colonial Revival style from the 
design of noted Adirondack architect Max Westoff and is included with other 
fairgrounds structures in both the Essex County Fairgrounds and the Westport 
Historic Districts on the National Register of Historic Places.  Occupied until 
relatively recently by Cornell Cooperative Extension, the building is still 
commonly referred to as the CCE Building. 
 
Based on our ongoing experience with the structure and its needs, as well as our 
experience with the successful treatment of hundreds of historic properties, the 
firm was asked to revisit the Agricultural Center Building and update our 
observations and recommendations. 
 
As principal of the firm I visited the building on October 13 and 14, 2021 to review 
current conditions and to meet with representatives of the Friends of the Essex 
Fairgrounds and Adirondack Architectural Heritage (AARCH) to discuss current 
issues and concerns.  Following this visit the firm's earlier recommendations 
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were updated to reflect the most recent conditions and needs, particularly with 
regard to possible costs for necessary rehabilitation (See attached).  This report 
offers the most recent suggestions for both. 

Economic and Social Benefits of Rehabilitation 

It is understandable that rehabilitation would be compared to new construction.  
In this instance we believe that this historic building can be successfully 
renovated to full function at roughly the same cost, if not less, than building a 
new replacement structure and that there would be major benefits to renovation 
rather than rebuilding. 

From a financial perspective, significant public grants are available for the 
preservation and reuse of historic structures, while public funds used for the 
demolition of designated historic structures - such as this one - must go through 
an extensive and rigorous review process as mandated by New York State and 
the National Historic Preservation Act.  In addition, by demonstrating a 
willingness and an ability to preserve its historic resources, the county would be 
looked upon more favorably for such funding in the future to assist with the repair 
and ongoing use of other structures at the historic fairgrounds and elsewhere. 

Architecturally and historically, the current building is special and unique.  It was 
designed by a noted Adirondack architect and is part of a distinct and intact 
assemblage of historic fairground buildings.  As the architectural historian 
Richard Longstreth has noted: "The county fairgrounds at Westport represent a 
remarkable assemblage of nineteenth- and early twentieth-century buildings, 
making the complex unique in the Adirondacks and indeed a rare example of its 
kind in the eastern United States.  The Extension Building is an integral 
component of that complex, complementing older structures in appearance and 
function."  If the current building were to be demolished, the value of this special 
place in Essex County's agricultural heritage, past, present and future, would be 
substantially diminished. 

Reuse & Planning 

The current program is based on renovating the building to be much as it was 
when last occupied, but with numerous improvements such as providing a 
platform lift (vs. a more expensive commercial elevator) to provide access for the 
disabled to the second floor, all new electrical, new heating, new air conditioning, 
new exhaust ventilation, enhanced fire detection and life safety features, restored 
windows with storms, new insulation throughout for energy conservation, and all 
new finishes.   

At the same time it provides opportunities to reconfigure the interior of the 
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building to serve its multiple purposes more efficiently, to provide additional office 
space, and to install a high efficiency/low temperature heat pump system for 
heating and cooling.   
 
Building Code & Energy Code Compliance 
 
Historic buildings are allowed certain dispensations under applicable New York 
State building codes without compromising life safety or disregarding the inherent 
benefits of energy conservation and the rehabilitated building would be fully 
compliant with these standards. 
 
The insulation existing in the attic appears to be close to and might even exceed 
current standards and should require little more than adjustment to ensure full 
benefit.  Rehabilitation scopes would include the addition of low profile intakes 
and exhausts to vent the attic effectively. 
 
The interior face of the exterior walls (including the basement) would be furred 
out and insulated, thus greatly improving the building's energy efficiency.  At the 
same time, this furring will facilitate the complete re-wiring of the entire building.  
The underside of the first floor, above the crawl space, will be insulated as well. 
 
Hazardous Materials 
 
In 2018 the County retained Atlantic Testing Laboratories to undertake an 
assessment of hazardous materials at the Agricultural Center Building.  By e-mail 
on 11/4/21 the Superintendent of the Essex County Department of Public Works 
indicated that all but two of the materials identified in that report as containing 
asbestos had been abated in 2020. The remaining materials are roof coatings on 
the porch and, possibly, electrical wiring subject to additional study.  These 
materials would pose no unusual difficulties or significantly increase costs for a 
rehabilitation effort as compared to demolition. 
 
Structural Soundness 
 
The supporting structure, including the structural piers in the crawl space, 
exterior walls, roof framing, foundation walls, and framing above, appears to be 
sound and secure, and has demonstrated its adequacy by successfully enduring 
nearly a century of occupancy. 
 
Essex County's consulting structural engineer, Schoder Rivers Associates, 
conducted a structural review of the building in 2008 and found that it appeared 
to be of sound construction with the exception of several areas of deterioration 
caused by poor rain water control. These more immediate needs have been 
corrected by the county and it is anticipated that a relatively limited amount of 
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framing repair and reinforcing will be necessary as part of the overall renovation. 
 
Conclusions 
 
The Agricultural Center (CCE) building is a valuable historic structure and an 
important contributor to the character and integrity of the National Register-listed 
Essex County Fairgrounds.  Of equal importance, it is also a prominent part of 
the western gateway to Westport and the streetscape of the recently designated 
Historic District that includes much of the village. 
 
The building has been studied by architects and engineers and found to be 
structurally sound.   My own current observations as to the condition of the 
building concur with the observations made by Carl Stearns of this firm in 2005 
and 2008, Schoder Rivers in 2008, Fred Keil in 2018, and a prominent local 
contractor in 2021. 
 
We believe that upgrading the building to meet current needs can be 
accomplished at no greater cost than that of a new building and, in all probability, 
at less.  Moreover, a new building cannot be built economically with the same 
level of architectural detail and character.  Nor can a new building replicate the 
personal ties treasured by Essex County residents who have participated in 
programs at the building, worked in the building, or simply enjoyed its stately 
presence at the entrance to the fairgrounds.     
 
At the moment Essex County has the opportunity to work actively with 
organizations such as the Friends and AARCH that are willing and eager to 
provide their support in the rehabilitation of one of the region's more beloved and 
significant historic buildings.  It is hoped that the information provided here can 
be of assistance in these efforts. 
 
By: 

 

 
Randall T. Crawford 
RTC/hs 
 
Attached:  Proposed Rehabilitation Scopes & Estimates of Possible Costs 
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PROPOSED REHABILITATION SCOPES & ESTIMATES OF POSSIBLE COSTS 
December 30, 2021 

 
The following scopes for the rehabilitation of the Agricultural Center Building at the Essex County 
Fairgrounds have been developed based on prior studies, recent observations, information provided by 
the Friends of the Essex Fairgrounds, and consultation with Schell McKinley and other local contractors. 
 
The corresponding estimates for possible construction costs are based on numbers developed by Mr. 
McKinley with additional data from other local construction specialists and adjusted by Crawford & 
Stearns to reflect applicable prevailing wage rates and conditions.  They have been rounded off for 
convenience and are provided for general budgeting purposes only. 
 
 

 
1. 

 
Northeast Porch, Portico, and Roofs:  Repair and apply 
elastomeric coating to northeast porch and portico roofs, spot 
repair asphalt shingle roof, repair and paint cupola, install attic 
ventilation, repair/replace/refinish northeast porch interior trim 
and flooring. 
 

 
 
 
 
 

68,750 

 
2. 

 
Basement:  Frame, insulate, and drywall interior face of 
foundation walls. 
 

 
 

10,000 

 
3. 

 
Crawlspace:  Provide access within crawl space for work, 
remove existing floor insulation, repair framing as needed, 
install new insulation in floor assembly, and cover from beneath 
with fire retardant treated plywood.   
 

 
 
 
 

37,500 

 
4. 

 
Exterior Facades & Windows:  Repair and repaint all exterior 
trim and siding.  Restore and repaint all windows, including 
larger Palladian-style.  Provide low profile prefinished aluminum 
double hung storm & screen windows for all operable units and 
equivalent clip in storm panels for inoperable. 
 

 
 
 
 
 

323,250 

 
5. 

 
Accessibility:  Provide open shaft and lift for access from first to 
second floor.  Provide grab bars and related accessibility aids at 
second floor toilet room.  (See separate references to new 
exterior ramp, wider doors, and option to improve second floor 
hallway.) 
 

 
 
 
 
 

67,500 

 
6. 

 
Sitework:  Lower grade a/o form swales to redirect surface 
water, provide new perimeter plantings, replace limited walks. 
 

 
 

25,000 

 
7. 

 
Interior Improvements:  Remove acoustic ceilings, provide new 
drywall ceilings (furred down at first floor to accommodate new 
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electrical).  Fur out, insulate, and drywall exterior walls 
(extension jamb affected doors and windows.  Replace interior  
doors with wider ones as necessary to improve accessibility.  
Replace existing flooring treatments. 
 

 
 
 

162,500 

 
8. 

 
Electrical & Fire Alarm:  Provide new 400A electric service.  
Replace all existing wiring, outlets, switches, and light fixtures.  
Provide all necessary emergency lighting, illuminated exit signs, 
and fire & smoke detection and alarms.  Provide electrical as 
necessary for new HVAC. 
 

 
 
 
 
 

125,000 

 
9. 

 
Heating, Ventilating, and Air Conditioning:  Provide new heating 
and cooling utilizing new high efficiency electric heat pumps with 
external condensing units.  Provide new exhaust ventilation for 
toilet rooms and kitchen. 
 

 
 
 
 

130,000 

 
10. 

 
Plumbing:  Refurbish existing toilet facilities and related 
plumbing.  (Note that all such plumbing is located above the 
basement.)  Make general repairs to kitchen plumbing and 
construct insulated chaseway in crawl space below, nominally 
heated and connected to the basement. 
 

 
 
 
 
 

31,250 

 
11. 

 
Kitchen:  Renovate kitchen to serve limited building needs (not 
commercial grade cooking).   
 

 
 

75,000 

 Subtotal 1,055,750 
   
 Plus General Conditions (12%) 1,182,440 
 Plus Overhead & Profit (20%) 1,418,928 
 Subtotal 1,418,928 
   
 Architectural/Engineering (10%) 141,893 
 Contingency (15%) 212,839 
   
 Total 1,773,360 
   
   
 Basement + First Floor + Second Floor = 6,708 square feet (sf) 

$1,773,360 divided by 6,708 = $264 per square foot 
 

 
 

END 
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Architectural Consultant Information 

 

 

Crawford & Stearns, Architects and Preservation Planners, PLLC, was established in 1979, and 

from its offices in Syracuse, NY, the firm has provided historic architectural and preservation 

consulting services for a wide variety of projects in New York, Pennsylvania, New Hampshire, 

Connecticut, Massachusetts, Ohio, West Virginia, New Jersey, and North Carolina. 

  

Specializing in the restoration, preservation, and adaptive reuse of architecturally, historically, and 

culturally significant resources the firm has worked successfully with hundreds of National 

Register-listed properties, utilizing a wide variety of private and public funding sources, requiring 

approvals by numerous governmental agencies including State Historic Preservation Offices and 

the National Park Service.  More than seventy five of these projects, in addition to the firm itself, 

have been recognized with local, state, or national awards for excellence. 

   

Randall T. Crawford is the principal and has been with the firm since its inception.  A registered 

architect, he also holds a Master's degree in the History of Architecture and is qualified under 

federal 36 CFR 61 standards in the fields of Architecture, Architectural History, and Historic 

Architecture. 

 

For further information see the Crawford & Stearns website:   

https://www.crawfordstearns.com 
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Public Support 

 

The outpouring of public support calling for renovation of this historic building is expressed in the 1,681 

signatures gathered on petitions during a few months in 2021, and  the hundreds of written comments  

from residents of every corner of Essex County speaking of their love and ties to this building.   Here is a 

small sample of the public's thoughts. 

 

"Please save this special building. It represents our society, our culture, and our history. Respect for our 

shared past, creates hope for our future."  -- Westport 

 

"That structure delights me every time I drive through Westport. The fairgrounds are a testament to a time 

when architecture reflected timeless beauty and lofty ideals. It would be a tragedy to see such a structure 

demolished."   -- Jay 

 

"This is one of the few gems left in the area that tells the history of Essex giving it a sense of place and 

time."   -- Essex 

 

"The Junior Achievement (aka CCE) building represents the confidence in an economically prosperous 

future for Essex County, as envisioned a century ago. It would be most unfortunate to demolish it at a 

time when the local and organic food moments have spawned an unexpected renaissance in the county's 

agricultural sector."   -- Crown Point  

 

"This complex is so historical, so beautiful so functional. We need to preserve this type of ideals that 

harken back to a communal understanding of gathering folk together to share."   -- Keene 

 

"Over the hundred years of its existence this beautiful and historic building has seen thousands of Essex 

County children and adults pass through its doors.  While there they learned new skills, met friends from 

other towns and had fun. Before it was neglected, 17 people had offices in the building.   It should be 

repaired and modernized, but not changed architecturally.    It should be brought it back to its former 

glory, so that the community can be proud of its history. " --  Westport 

 

"This building was beautiful when I was a child and lived in Westport, NY. I went to 4-H and learned to 

sew in this beautiful building. I hope and wish with all my heart that it will be restored."    -- Keeseville 

 

"I spent time in that building every fair time for most of my 79 years.  My Dad, Charles Nichols, had his 

office upstairs for around 15 years in the 50's until 1964 as the Conservation and Stabilization Office 

Agent.  The 4H exhibits and meals were always served there.  If it will be less expensive especially 

restoration and continuation of this historic landmark must be considered rather than a modern building.  

Westport is one of the oldest most historic towns in the County." -- Au Sable Forks 

 

"This building was handcrafted and reflects the agricultural history of the area. Such a historic site not 

only creates a sense of place for those of us living in Westport, but it also brings tourists to the area 

(especially upon repair and use of the fairgrounds post covid). I understand that repairing the building 

would cost less money or be comparable to razing and building a new one. I strongly prefer my tax payer 

monies go to support preserving the historical legacy of place as reflected by the architecture of this 

building."     -- Westport 

 

"It makes zero sense to demolish this gem of a building, when it can be restored instead."   -- Port Henry  

 

"This building adds character and continuity to the whole fairground site. " -- Upper Jay 
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"I have been going to the Essex County fair since I was a young child, this building is a big part of many 

peoples memories and if it can be saved it should be. The workmanship can not be duplicated in todays 

construction. I understand the building itself is sound and only needs rewiring, newer plumbing, paint and 

probably insulation. In light of the sharp increase in building materials, it would make more sense to fix 

this building. What is the increase from when the estimate was given? We are too much of a throw away 

world today instead of fixing we destroy history."      -- North Hudson 

 

"I grew up having 4H classes in this building and later visited to attend a gardening class. This building 

stands for so much community,love, and togetherness that is deeply missing from our town these days. 

Saving this building is important for the future of our town and the glorious people that spent their lives 

operating in and out of it as the center piece."    -- Westport 

 

"I have attended the Essex County Fair many times, even though I live in New York City. One of the 

things that makes it attractive to tourists like me is this beautiful and historic building. If you tear it down, 

you will lose a part of Westport and Essex County history, and you will also make the fair and Westport 

less attractive to people coming from elsewhere to spend money in the town. "  -- New York City 

 

"Please restore the building.    So many fond memories during my years growing up and 4-H was my life. 

"  -- Lewis 

 

"I can't imagine a new building could begin to provide the sense of place and belonging that this iconic 

landmark provides.  Restore it!"   -- Jay 

 

"This historic building is a huge part of local history and some of my favorite 4H memories took place in 

this building. Please try to conserve and restore this important feature of Westport and the Adirondacks. " 

-- Keene 

 

"It is stunning that this is even being debated.  Restore a classic, historic building for less money and less 

waste than constructing a new one.  No brainer... "  -- Wilmington 

 

"This building is part of the charm and history of Westport and the Adirondacks. These buildings are such 

hidden assets in drawing outside resources to the region. "   -- Willsboro 

 

"Preservation of a historic building at a lower cost than demolition and new construction - what's not to 

love about this approach? "  -- Ticonderoga 

 

"Have visited the fairgrounds for fairs in the past and I believe it is important to keep this wonderful 

vestige of character-ful buildings!"   -- Schroon Lake 

 

"Our historic architecture is irreplaceable!  Don't tear it down! "   -- Saranac Lake 

 

"Rehabilitation absolutely feasible and the best solution! "  -- Newcomb 

 

"If I, a single woman can resurrect a 68 year old motel... our county can ressurect a historical building at 

the Fair Grounds... "    -- North Hudson 
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Newspaper Articles and Editorials 

--From the Adirondack Record - Elizabethtown Post,
   June 26, 1924
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